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Special Note 
Regarding 
Forward Looking 
Statements 
In addition to historical information, this 2020 and 2021 
Sustainability Report contains statements relating to LTWP’s 
future business and / or desired results. These statements 
include certain projections, business trends and other matters 
that refer to future plans, investments and strategies. Readers 
can generally identify these statements by the use of  words like 
“may”, “will”, “could”, “should”, “project” and variations of  
these words or comparable words. They appear in a number 
of  places throughout this Sustainability report and include 
statements with respect to our expected trends and outlook, 
strategies, corporate priorities, and expected expenditures 
for the future. 

These forward-looking statements are not historical facts, but are 
rather based on current expectations, estimates, assumptions 
and projections about the business and our future results and 
readers should not place undue reliance on them. Forward-
looking statements do not guarantee future performance, and 
actual results may differ materially from projected results as a 
result of  certain risks and uncertainties. 

These forward-looking statements are made only as of  the date 
of  this document. We do not undertake to update or revise 
the forward-looking statements, whether as a result of  new 
information, future events or otherwise.
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2020 and 2021 were significant years for all of  us. The 
COVID-19 pandemic started and severely impacted 
our daily lives. With the pandemic easing, it is becoming 
apparent that global emissions are quickly returning to 
pre-COVID levels, resulting in an ever-faster pace of  
global warming. Ongoing discussions around climate 
change during the 26th United Nations Climate Change 
Conference (COP26) in late 2021 have only further 
validated this challenge. 
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1Global emissions are 
quickly returning to 
pre-COVID levels

CEO Welcome Note:

It is against this backdrop that Lake Turkana Wind Power 
(LTWP) aims to provide access to low cost and clean 
energy to as many people as possible while promoting 
sustainability in Africa, Kenya and particularly our home 
base, Marsabit County.



For LTWP, success in terms of  Environmental and Social Governance (ESG) and sustainability does not only mean 
the effective mitigation of  ESG risks, but also protection of  the environment and maximisation of  positive impact 
for the people and communities around our project. The recent Emergency Food Relief  and Water Distribution 
initiatives, both strong programs to mitigate the effects of  the perpetuating drought on our communities, are a 
clear testimony to this everlasting commitment.

This Sustainability Report encompasses our commitment to collaboratively work towards our ultimate mission to 
accelerate social, economic and environmental sustainability through the generation of  renewable energy. It also 
provides us with an opportunity to stop and take stock of  what we have achieved since the Project’s inception.   

We are looking forward to taking these next steps together with our highly dedicated and committed colleagues. 

We hope you’ll find the report inspiring and wish you happy reading!

“However, we 
can turn things 
around.

Phylip Leferink
Chief Executive Officer
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Business as (un)usual

ESG Manager Note

In recent months, we have followed with deep concern 
and outrage the brutal wars that have destroyed 
lives and the humanitarian crises that subsequently 
unfolded (for example, in Ethiopia, Syria and Ukraine). 
We unequivocally condemn violence and would like 
to express our deepest sympathy to all those directly 
affected by war.

At the same time, globally, we continue to navigate 
the ongoing COVID-19 pandemic and its effects. 
Closer to home we experienced turbulent months, 
which ultimately resulted in substantial and necessary 
organisational changes that have since been widely 

embraced. I am thankful to our stakeholders - most 
notably to our colleagues - for ensuring that LTWP was 
agile and sufficiently responsive to the constant threat 
of  unpredictable changes, and for working as a strong 
unit to sustain operations. 

With this in mind, it is my pleasure to introduce LTWP’s 
second Sustainability Report covering January 2020 – 
December 2021. We aim to show the progress made 
by LTWP, lessons learnt and the positive socioeconomic 
and environmental impact of  the Wind Farm on the lives 
of  colleagues, Marsabit County residents, Kenyans and 
other stakeholders.
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True to its core values, LTWP’s overarching approach is 
framed by the United Nations Sustainable Development 
Goals (SDGs), which were established to formulate a 
pathway to a more sustainable future for all, including 
our colleagues, the communities located in our Area of  
Influence and throughout Kenya. 

Our goal remains to leave a lasting legacy which positively 
impacts our stakeholders and improves their lives. I 
am particularly proud of  the fact that LTWP did not 
cut salaries or make colleagues redundant because 
of  the COVID-19 pandemic, and through Winds of  
Change we supported local communities throughout 
the pandemic and during the ongoing drought. Through 
our community projects we have continued to improve 
livelihoods focused on improving access to education, 
health and water accessibility. 

In this report, we define what sustainability means 
to us as a Company and how we work to achieve it. 
We also highlight important lessons on sustainability, 
environmental conservation, and innovative approaches 
to creating and sharing opportunities for all we interact 
and work with.

I hope that from this report, you gain an insight into our 
journey so far.

Sincerely,

Felix Rottmann
ESG Manager 

“In turbulent times 
we adapted and 
continued to 
thrive.
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The American Meteorological Society published 
their State of the Climate Report in 2020 confirming 
that 2020 was among the three warmest years 
dating to the mid-1800s. Major indications of  
climate change broke records set as recently as 
2019, with carbon levels reaching critical levels 
despite a 6%-7% reduction in CO2 emissions 
attributed to the economic shutdown (Blunden 
and Boyer 2021).

2020

According to the American Meteorological Society, 
extremely heavy rains triggered widespread 
flooding in East Africa, affecting Lake Turkana 
and the Lake Victoria region (Blunden and Boyer 
2021). The rise in water has obliterated fishing 
sites, destroyed freshwater infrastructure, engulfed 
burial grounds and has brought communities 
in close proximity to Nile crocodiles, hippos 
and poisonous snakes. A 2021 United Nations 
Environment Programme (UNEP) report stated 
that what would usually be considered a rare 
event, is likely to become more regular in the 
future (UNEP-DHI 2021).

A Make-or-Break 
Year

Unprecedented 
Rainfall 
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A Global Snapshot of 
the Last Two Years 

Climate Change 



2021 was defined as a critical year by UNEP and 
other major environmental organisations. As 
COVID-19 pushed major environmental summits 
to be held in 2020 and 2021, the convergence of  
summits created a unique opportunity to discuss 
the intersections between finances and regulatory 
processes with climate, agriculture, and biodiversity 
events (Froggatt and Townend 2021). 

Marsabit County is facing severe drought, 
having been classified by the National Drought 
Management Authority (NDMA) as alarming.  
According to the 2021 drought bulletin, Laisamis 
Constituency is among one of  the worst hit areas 
with 10,000 Households and 13,000 livestock 
requiring urgent support. This drought is predicted 
to extend into 2022, resulting in food scarcity, 
affecting water availability and severely impacting 
quality of  life.

2021

The ‘Super Year’ 
for Environmental 
Action

Extreme Drought
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Who We Are & 
What We Do

Founded

2006

Employees

329
Turbines

365
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As part of Kenya’s Vision for 2030, we are 
providing energy to Kenya’s National Grid 
through KPLC over a 20-year period

For all the ways we have moved forward as a society, the world faces crucial challenges for the future. We must 
change how we think and act on themes that impact everyone, like energy use, climate change and access to 
healthcare and nutrition. As one of  the largest renewable energy producers in East Africa, we have made it our 
mission to tackle these challenges

Why this is important 
for stakeholders

Climate change has been an issue for decades, but in recent 
years there has been an upsurge in natural disasters. The 
effect on pastoral communities has been devastating. For 
communities that rely almost exclusively on land and cattle, 
variance in climate impacts people’s access to food, water, 
education and erodes cultural practices that have existed 
for generations. The communities we work within have felt 
the impact of  drought and inconsistent rainfall, and it has 
had detrimental effects on their lives. 

“
Wangari Maathai

We tend to put the environment 
last because we think the first 
thing we have to do is eliminate 
poverty. But you can’t reduce 
poverty in a vacuum. You are 
doing it in an environment.”

8
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Our mission is to 
provide clean energy 
to the nation and to 
do so sustainably
Wind energy is one of the most low-impact renewable energy 
sources and does not have the health issues and safety issues 
associated with other forms of energy generation. By cutting 
carbon emissions and positioning Kenya as a key participant in 
green energy, we are able to better address the impact of climate 
change on societies.

Discover How

The Wind Farm site is located in Laisamis Constituency (Marsabit County), an 
area covering approximately 22,000km². The Wind Farm site sits on a 40,000-
acre plot, and 99.8% of the land is open to the public and continues to be used by 
surrounding communities for livestock grazing and access to water points. The 
project area sits in a valley between Mt. Kulal and Mt. Nyiro which effectively 
acts as a funnel, causing wind streams to filter through the area at a high speed.

Location, Location, Location 
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LTWP provides 310.25 MW

58%
The average capacity factor in the American 
and European wind energy projects range 
between 35 % - 41 %. Though there will 
always be variances in wind energy, in the 
past two years we have consistently reached 
above average capacity levels.  The Wind 
Farm is in an optimal location so we are able 
to chart high wind speeds which has allowed 
us to ensure a consistent, reliable and most 
importantly, sustainable source of energy 

of affordable and clean energy

Every 7th lightbulb in your 
house is powered by LTWP

14%

10

LTWP’s average capacity factor

Kenya’s total installed capacity



Global Solutions

Our Approach

Our community development projects 
implemented by Winds of  Change (WoC) 
and our close relationships with local 
communities have enabled us to  remain 
aware of  challenges these communities face 
so we may implement targeted interventions. 
However, as climate change has become 
more dire, during 2020 and 2021 we have 
observed a growing need for emergency 

Nature-based solutions are defined by the 
International Union for Conservation of 
Nature (IUCN) as “actions to protect, 
sustainably manage, and restore natural 
or modified ecosystems, that address 
societal challenges effectively and adaptively, 
simultaneously providing human well-being 
and biodiversity benefits” (Cohen-Shacham 
2016). 

support to address immediate concerns associated with 
access to food and water. Uncertain weather patterns are 
predicted to increase in the future if  we do not collectively 
adopt more sustainable modes of  living. From our 
observations over the reporting period, the ripple effects 
of  climate change have also had negative effects on children’s 
education, widened gender disparities, and has exacerbated 
conflict in the area. 

Through the implementation of  our  Environmental Social 
Management Systems (ESMS), we remain accountable to 
our purpose, to the environment and to local communities 
by acknowledging in our approach that nothing happens in a 
vacuum. Societal challenges and environmental interventions 
go hand in hand, which is why we align ourselves with global 
sustainability goals and problem-solving methodologies 
because the climate crisis affects everyone.

11

Nature-based solutions enable the 

resilience of ecosystems and their 

capacity for renewal by approaching 

conservation norms in the context of 

addressing major societal challenges 

such as, food security, climate change, 

water security, health, disaster risk, and 

social and economic development.
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Our Values
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We believe that it is only through 
broad participation that we 
may collectively move forward 
as a society, and we embrace 
collaborative problem solving 
as a core driver to our goals as a 
company. 

Collaborative
We always strive to address how 
not having access to basic resources 
can severely limit opportunities for 
growth, and we strive to always 
improve accessibility in every aspect 
of  our business. 

Accessible

We always strive to respect the 
diversity of cultures and backgrounds 
in every aspect of  our operations.

Respectful
By analysing trends from previous 
years and maintaining open feedback 
systems, we strive for excellence by 
continually evolving our strategies, 
procedures and approach to the 
environment and to society as a 
whole. 

Excellence

Every decision we make is guided 
by safety. From our response 
to the COVID-19 pandemic, to 
our peacekeeping initiatives and 
environmental impact assessments, 
ensuring safety and security forms 
the core of  decision making at 
LTWP.

Safe



By integrating nature-based solutions with our 
community development projects, we are focused 
on working towards global SDGs  in an integrated 
and collaborative way with the participation of  the 
communities we serve. SDG’s were adopted by 
the UN in 2015 and are a universal call to action 
to end poverty and protect the planet with specific 
targets to improve all areas of  life by 2030. 

Throughout this report SDG’s will be continually 
referenced, breaking down 2030 targets set by 

the UN and how LTWP’s activities directly contribute 
to meeting these targets. We focus on the following 
SDG’s, though we also meet specific targets detailed 
in SDG 1: No Poverty, SDG 2: Zero Hunger, SDG 5: 
Gender Equality, SDG 12: Responsible Consumption 
and Production and SDG 17: Partnerships for the Goals. 
This report will occasionally make reference to SDG 
Targets met by specific policies and initiatives outside 
our core scope. 
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We are 
committed to 
sustainability

Sustainable Development Goals
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Regulation provides the opportunity 
to encourage innovation, green 
solutions and sets the bar for safety 
and sustainability.

LTWP  Sustainability Report 2020 and 2021

2Our Strategy - Supporting Regulatory Frameworks

The Environment
Shaping a Sustainable 
Future



At LTWP we approach sustainability with 
urgency. While our priority is to produce 
clean and affordable energy, we also have 
a strong focus on improving the lives of  
our colleagues and local communities.

As discourse on the effects of  global 
warming on both nature and people 
evolve, it has become increasingly clear 
that regulatory systems are a vital step 
to cutting carbon emissions and tackling 
climate change. Our strategy is to 
ensure that we are compliant with both 
national legislation and international 
environmental, social, health and safety 
standards.

In 2014 we developed an International Finance Corporation (IFC) 
compliant ESMS. Today, we review and update it on an annual basis 
to ensure that it is still fit for our context. Our ESMS consists of  an 
overarching ESMS Manual, several management plans and procedures 
as well as environmental and social policies. Through this system, we 
manage our project-related environmental and social impacts and 
risks. Implementation of  this system is monitored bi-annually by a 
third party company, i.e. Mott MacDonald Limited.  

Sustainability 
Now

Discover How

Our Environmental and Social 
Management System
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Waste 
Management
As part of  LTWP’s commitment to sustainability, we want to play our part in realising a 
circular economy. We do this by reusing where we can, increasing energy efficiency in our 
processes and educating on the need for these interventions through communication with 
our staff and the communities. 

Contractors and third parties used to transport and treat waste are National Environment 
Management Authority (NEMA) approved, with a tracking system used to ensure that waste 
is disposed of  in pre-approved locations. Our Waste Management Plan, which forms a key 
aspect of  the ESMS, is compliant with NEMA regulations, the Basel Convention and our 
own Environmental Impact Assessments to prevent the risk of  runoff into the environment.

LTWP’s Waste Hierarchy

1. Reduce
Water is a precious, finite resource, and we 
are always conscious about the resources 
we use. Every year we are given an allotted 
amount of  water and our aim is to always 
use less. We treat water which is placed in 
approved grey water storage ponds which 
has reduced the amount of  water we need 
to extract from our boreholes. 

To ensure that we maintain the highest levels 
of  transparency and consideration for the 
environment we regularly send wastewater 
samples to a NEMA accredited laboratory 
and we are fully compliant with IFC EHS 
guidelines on sewage discharge.

17



56,240,000
Litres of water consumed in 2021

2. Re-use
Hazardous waste including oil, filters, and electronics 
are stored separately from non-hazardous waste. 
The waste is then sorted through and placed in 
separate containers. Scrap metal and tyres are set 
to the side and re-used offsite to extend the life cycle 
of  these materials. 

3. Recycle
Food waste, paper, plastic, glass and other domestic 
waste generated by the LTWP Village, Security 
Accommodation camps and SECO camps are 
separated for recycling. Food waste is transported 
to compost pits and waste is further separated into 
reusable items and non-reusable items which are 
then processed through NEMA approved drop-off 
points.

48,671,000
Litres of water consumed in 2020

Once waste has been separated, it is clearly labelled in both English and Swahili and a Waste Transport Number 
(WTN) is generated. As the waste is transported, the WTN is signed by all overseeing parties involved in the 
chain of  custody which is then returned to LTWP to keep a record of  the volume of  waste and its safe disposal. 

Our waste management system goes through periodic audits including transportation, treatment and disposal 
to ensure that waste is sorted and tracked, and the containers are sealed to prevent any possibility of  chemical 
runoff. In the operational phase, LTWP provides waste storage facilities with separate bays for non-incinerable 
hazardous waste such as used batteries, electronics, chemicals and adhesive materials.

18

4. Safe Disposal
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by 2030

1. To cut carbon emissions

by 45%

by 2050

2. Reduce greenhouse 
gases to achieve

Net 0

Carbon Emissions 
and Plant Capacity

The Intergovernmental Panel on Climate Change (IPCC) 
has identified two major climate mitigation imperatives 
to keep global temperatures within a safer range:



While it is not feasible to eliminate all greenhouse gases all at once, introducing carbon offset lowers carbon 
emissions in one area to compensate for emissions elsewhere. Through carbon markets, LTWP can sell or trade 
a carbon credit for each metric ton of  carbon dioxide, contributing to a net-zero future. 

By putting a price on carbon, carbon markets encourage emitters to reduce emissions where it’s most financially 
feasible,and they can buy offsets to balance their emissions, which in many cases generates much-needed finance 
for mitigation projects. Carbon offsets are not a cure-all to fix climate change, but what they do offer is a medium 
term solution for difficult to achieve reductions, especially in countries that do not have the resources to completely 
cut greenhouse gas emissions without impacting people’s lives and the economy. Scaling up carbon markets is 
essential to reducing emissions in the near term to fund a low carbon future. 

20
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We charted an average of 58% capacity 
factor resulting in a 786,633 tCO2e carbon 
offset.
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465 g CO2/kWh
generated by natural gas.

X40 X90
The carbon footprint for 
natural gas is 40 times more 
than wind energy.

The carbon footprint for coal 
is almost 90 times more than 
wind energy.

980 g CO2/kWh
generated by coal.

Wind energy emits

11 g CO2/kWh
of electricity compared to...



While it is not feasible to eliminate all greenhouse gases 
all at once, introducing carbon offset lowers carbon 
emissions in one area to compensate for emissions 
elsewhere. Through carbon markets, LTWP can sell 
or trade a carbon credit for each metric ton of  carbon 
dioxide, contributing to a net-zero future. 

By putting a price on carbon, carbon markets encourage 
emitters to reduce emissions where it’s most financially 
feasible,and they can buy offsets to balance their 

emissions, which in many cases generates much-needed 
finance for mitigation projects. Carbon offsets are not a 
cure-all to fix climate change, but what they do offer is a 
medium term solution for difficult to achieve reductions, 
especially in countries that do not have the resources 
to completely cut greenhouse gas emissions without 
impacting people’s lives and the economy. Scaling up 
carbon markets is essential to reducing emissions in the 
near term to fund a low carbon future. 
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How climate 
change affects 
our stakeholders

Changing climate patterns and dwindling livestock 
numbers have pushed pastoral communities 
in the Marsabit and larger Turkana region to 
consider alternative sources of  livelihood, such 
as firewood and charcoal burning, processing 
local brew, and fishing (Waila et al. 2018). 

These newly adopted practices have detrimental 
effects on both the community and the 
surrounding environment. For example, while 
selling charcoal meets a short-term need as a 
source of  income, the resulting deforestation 
and long-term impact of  persistent drought 
eventually contributes to increased food 

insecurity, loss of  ecosystem services, and increased 
vulnerability within the region.  For more information 
on how LTWP is supporting the community in Marsabit 
during the drought, refer to the Community section to 
see our WoC initiatives. 

Exposure to particulate matter from the use of  solid 
fuels has been linked to increased levels of  pneumonia 
related mortality and morbidity in children younger than 
five years old (Bruce 2008). Cleaner energy sources have 
been proven to  carry significantly fewer health risks.

Impact on Health
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Margaret Mead

LTWP  Sustainability Report 2020 and 2021

Never doubt that a small group 
of thoughtful, committed citizens 
can change the world: indeed, it’s 
the only thing that ever has.
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Conservation and biological diversity in arid 
regions require a different approach when 
compared to regions with more forestry. One 
of  the major challenges in implementing the 
Convention on Biological Diversity (CBD) in 
arid lands lies not so much in the biology of  
the species concerned, but rather in the social, 
economic, and political arenas in which people 
operate (McNeely, 2003). 

While we have focused on developing policies, 
procedures and infrastructure to support 
sustainability goals, consistent interaction with 
the community and with our staff have been vital 
to establish how individuals can contribute to 
sustainability goals on a day-to-day basis.

At LTWP, we continually monitor our impact on birds,   
despite previous third-party studies concluding that our 
wind farm was unlikely to have a significant impact on 
birds. We do so by visiting every turbine and the associated 
feeder lines several times a day to conduct bird carcass 
searches. These visits are carried out by colleagues who 
work in different departments, all of  whom undergo annual 
training on how to search for bird carcasses and what 
to do in instances when carcasses are found. When bird 
carcasses are found, our HSE Department records these 
in a dedicated Bird Strikes and Mortality Tracker.

Bird Spotting

Conversations on 
Conservation

Conservation and Biodiversity
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Spotlight: World 
Environment Day 2020
Planting trees is one of  the cheapest and easiest ways 
to tackle CO2 emissions as well as raise awareness for 
environmental issues. In light of  this, we always recognise 
and organise activities every World Environment Day to 
encourage conversations around sustainability. In June 
2020, employees participated in a tree planting initiative 

2020: Four crows and one white stork 
was found

 2021: One crow was found

Monitoring Impact
The majority of  cases in 2020 were a result of  birds  flying into the Air Break Switches (ABS) along our overhead 
lines. To mitigate against this, we improved our systems by insulating ABS switches, which has led to a significant 
drop in bird fatalities, whereby one crow carcass was recorded in 2021.

and site cleanup, and the reception was so positive that 
in November we participated in a reforestation exercise 
coordinated by the Kenya Forestry Research Institute 
(KEFRI) where 6,515 seedlings were planted in Mt. 
Kulal, which is one of  the six Man and Biosphere (MAB) 
reserves in Kenya.



SDG

By entering the carbon market, we are able 
to decrease Kenya’s annual carbon output 
which is a direct contributor to SDG Target 
13.2. LTWP’s tree planting initiatives, site 
clean-ups and monitoring biodiversity 
directly contribute to SDG Target 13.3.

How we measure our 
performance

Contributing to 
Global Sustainability 
Goals 
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SDG Target

13.2: Integrate climate change 
measures into policies and 
planning.

13.3: Build knowledge and 
capacity to meet climate 
change.

The greywater treatment system has 
reduced water waste well below our yearly 
ration which is a direct contributor to target 
12.2. Our ESMS Plan ensures the safe 
disposal of  hazardous waste, contributing 
to SDG Target 12.4.

12.2: Sustainable 
management of  natural 
resources.

12.4: Responsible 
management of  chemicals 
and waste.

Clean energy sources have increased in 
Laisamis Sub-County, leading to a 24% drop 
in charcoal and wood burning contributing 
to SDG Target 7.1. LTWP supplies 14 % 
of  Kenya’s total installed energy capacity, 
contributing to Target 7.2.

7.1: Universal access to 
modern energy.

7.2: Increase global 
percentage of  renewable 
energy.
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Next Steps
We will continue to invest in interventions to support 
our stakeholders and mitigate the effects of climate 
change in Kenya.

LTWP generated emission reductions of  around 1,270,891 tCO2 
during the first monitoring period from the 20th of  May 2014 to 
the 31st of  December 2020. Having successfully achieved 90% 
in carbon offset issuance, we are  currently in the last stages to 
complete the carbon registry process.  The next step will be to 
identify markets to commercialise carbon offset in the future to 
continue to boost the profile of  a green economy in Kenya. 

LTWP plans to scale tree planting initiatives in the future.

While staff members have been diligent in tracking birds around 
the Wind Farm, we are planning on introducing a biodiversity map 
as part of  our ongoing commitment to data transparency. The 
map will be interactive where people can track animal sightings 
and note which animals they saw on site with dates and locations. 

1. Expanding into 
carbon credits

2. Tree planting

3. Introducing a 
Biodiversity Log



We believe that a diverse and 
inclusive workforce provides 
the necessary mix of voices and 
perspectives required to develop the 
best solutions for how we innovate 
to drive our business forward.

LTWP  Sustainability Report 2020 and 2021

3Our Strategy - To promote inclusive and 
sustainable economic growth and social wellbeing

Our Team
Empowered to Thrive
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Adapt. Improvise. 
Overcome.

Economic Growth and Support 

In 2020, unemployment spiked worldwide and employees in all areas and sectors experienced lay-offs, 
pay-cuts and reduction in benefits in response to the COVID-19  pandemic. At LTWP, we are proud that 
nobody was dismissed or experienced a reduction in benefits as a reaction to the pandemic. On a larger 
scale, LTWP has been a significant contributor to the Kenyan economy and Kenya’s growth on both a 
national and county level.

€ 11,081,000
Paid to KRA in 2020

€ 20,379,000
Paid to KRA in 2021

During a time of  both economic and organisational flux, not only did our employees adapt to the new 
‘normal’, but they also continued to deliver. Our priorities for 2020 and 2021 were to ensure that we 
implemented the highest levels of  safety protocols for our staff, that we centralise their health and wellbeing 
and that we continue to provide opportunities for growth throughout turbulent times. 



We are invested in building the Kenyan economy by 
practising inclusion within every facet of  the business.  
Our Code of  Conduct is our guiding principle to ensure 
all employees are treated fairly and equally without 
discrimination. We are committed to equal opportunities, 
regardless of  tribe, gender, age, religion, nationality, or 
sexual orientation. We foster a culture where different 
identities, backgrounds, talents and passions are valued 
and celebrated. 

The majority of  our recruitment is filtered through 
a culturally cognizant recruitment team, guided by 
colleagues from the local communities who speak 
regional dialects and are well positioned  to support in 
evaluating individuals who are interested in working for 
the company. We prioritise Marsabit County residents, 
then Kenyans from other areas, and then expatriates so 
we can boost the local economy and provide employment 
opportunities in a region that does not have the same 
competitive job market as Nairobi and other comparable 
counties. In that vein, we strive to focus spending power 
on local purchases of  goods and services from domestic 
suppliers. 
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Our Commitment to 
Inclusion 

€15,339,000
Spent on goods and services from 
domestic suppliers in 2020

€16,778,000
Spent on goods and services from 
domestic suppliers in 2021

LTWP  Sustainability Report 2020 and 2021
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How We 
Support Career 
Development 

Training and Skill Development

Employee development is never 
a straight line as employees are at 
different stages in their respective 
journeys and have different needs. We 
offer a yearly stipend to support our 
employees’ career navigation so they 
can attend courses and in response 
to the pandemic, we have scaled our 
investment in online courses. 

In 2020 and 2021, 109 employees attended group training on 
Wellness, Capacity Building, Mentorship and First Aid.  From 
March 2020, COVID-19 restrictions resulted in training being 
shifted to online courses. Going into 2021, staff were attending 
training at an exponential level in a diverse spread of  courses 
spanning from leadership to business management to artificial 
intelligence.

2020

Employees attended online courses

29

2021

Employees attended online courses

71



Health Insurance: 
LTWP is one of  the few companies in Kenya that 
covers health insurance for the parents of  employees, 
a program that we rolled out in December 2020. 
With the pandemic came increased insecurity on 
every level from financial to healthcare, and to ensure 
that our employees have peace of  mind we prioritise 
a holistic approach to benefits. We recognise that the 
majority of  our employees are primary breadwinners 
so we cover spouses, children and parents to provide 
health security at the family level so we can support 
the wellbeing of  our employees. 
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Fair 
Remuneration

Salaries and Benefits

In our remuneration policy, we are committed 
to gender equality, and we continuously review 
how our remuneration compares to the market 
benchmark for the energy sector and where 
necessary, make changes to our remuneration 
policies and levels. We analyse paid salaries for 
gender disparity and in the reporting period, as in 
previous years, we found no differences in these 
salaries. 

In the 2020 NIRAS report, LTWP respondents’ 
salaries were evaluated over a seven-year period, 
and they found that especially in the semi-skilled 
labour classification salaries were 400% above the 
minimum wage, and 87% of  employees expressed 
that they felt their quality of  life had improved since 
the establishment of  LTWP  especially across the 
semi-skilled labour market. 

€ 4,100,000
Not inclusive of taxes, LTWP has 
invested significantly in labour costs 
including salaries, benefits and bonuses. 

1,758 
Employees and family members are 
covered by LTWP
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In 2017 employees came together  with the support of  the company 
to establish the Winds of  Change Sacco, a mutual fund that started 
with 250 employees based on-site and has grown to include 264 
members spanning across the company. Employees put in a minimum 
of  2000 KES (17.23 USD) per person a month and they have been 
able to save an average of  KES 36 million a year. This has allowed 
employees to take out loans at lower interest rates, especially when 
compared to commercial banks and Microfinance Institutions where 
interest rates can range from 12%-14%. Unlike more traditional 
lending institutions, they do not need to present collateral on loans, 

it is based on recommendations from 
their peers which has bred a culture 
of  collective responsibility and 
accountability at LTWP. Through the 
Winds of  Change Sacco, employees 
have been able to purchase livestock 
assets, invest in family businesses, 
drive entrepreneurial projects, pay 
for schools and childcare and build 
houses.

Promoting a savings culture: 
Winds of Change Sacco

“Sacco has helped us access credit which is 
very hard to get from commercial banks. 
Recently, one of our colleague’s mothers 
was sick and within two days, he was able 
to get KSHS 80,000 from Sacco which he 
used to take his mother to Kijabe hospital 
for better treatment. I personally borrowed 
KSHS 150,0000 to pay school fees for my 
second degree.”

Official at Winds of Power Sacco

LTWP  Sustainability Report 2020 and 2021
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10% of Employees at 
LTWP are Women

Supporting 
Women’s Careers 

The Kenyan Constitution has stipulated a 
2/3 gender principle with the SDG indicator 
aiming to achieve a minimum of  1/3 gender 
representation. The energy sector has 
historically underperformed in this area, though 
in recent years there has been an increase in 
technical training for women. In Marsabit 
County the cultural context is one where 
women are largely regulated to the home and 
childcare and access to education has been 
impacted by environmental factors and a lack 
of  development in the region. Female Genital 
Mutilation (FGM)  and forced marriages are 
prevalent throughout the region, and hardship 
due to drought, COVID-19 restrictions and food 
scarcity have only worsened gender disparities.

Our recruitment approach is to hire the majority 
of  staff  from Marsabit County. As more 
women are positioned as key contributors to 
peacekeeping and conflict resolution, cultural 
attitudes towards women as leaders are shifting 
and we will continue to work collaboratively 
with the community and our employees to 
improve female representation. 

Spotlight On: 
2021 International 
Women’s Month
International Women’s Month allows us to celebrate 
our female colleagues and engage in vital conversations 
about the challenges that women face in the workplace. 
We always organise activities and forums to discuss these 
issues every year. On the 5th of  March, we brought in an 
HR Consultant to discuss her time working in Afghanistan 
as one of  the few female country officers at the time. On 
the 8th of  March our own on-site medic Eunice Kerubo 
led a seminar on AIDS and sexual health for women. 
AIDS awareness is an ongoing program both with our 
employees and through WoC awareness campaigns in 
the community, and STI testing is free for all employees. 
On the 9th of  March, an organisational speaker and 
executive coach ran a session on the importance of  
personal branding and fostering leadership for women 
in the workplace.  A life coach and workshop facilitator 
was also brought in to lead a nature walk addressing 
commonly held societal tropes and how these beliefs 
affect female employees in their career development.

LTWP  Sustainability Report 2020 and 2021
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“I would like to see pastoralist women 
acquire education and leadership 
opportunities, freedom of expression and 
self-reliance. For our girls, I dream for a 
community free from child marriages and 
harmful traditional practices. As a woman 
leader, I believe that a rich society is 
one where women and girls enjoy equal 
rights, and everyone is equally included 
in its development”.

Yasmin Adbulkadir, Legal Manager at LTWP
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Socioeconomic 
Impact on 
Employees

Wellbeing is a concept describing 
the state of  an individual’s life 
situation. During the 1940s, 
wellbeing was largely based on 
some measure of  national income 
per capita such as Gross Domestic 
Product. However, as society has 
evolved we also recognise that 
social indicators such as health, 
education, employment, and 
housing are measures of  wellbeing 
alongside income. 

According to the NIRAS 2020 

Report, researchers  found 
that LTWP has made significant 
improvements in the lives and 
wellbeing of  employees in an 
expansive way. Employees have 
been able to build permanent 
housing structures, send their 
children to school, start new 
businesses and educate their 
children alongside their salaries, 
accounting for both monetary 
and non-monetary frameworks 
for wellbeing. A significant area is 
the ability of  employees to afford 

education and this is applied across 
gender, age, and salary scale. Over 
half  of  employees that were 
canvassed during the NIRAS study 
confirmed that they have been able 
to send their children to boarding 
schools within the constituency 
and in counties as far as Thika. 
This is signif icant considering 
that access to formal education 
is limited with  62.6% of  residents 
having no formal education. 
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Our Impact

95% of employees 
report that they are 
food secure.

Food Security

80% of employees have 
access to piped water in 
their households. 

Water Access

100% of employees 
have access to private 
medical care.

Health Care

85% of employees 
report that they can pay 
school fees. 

Education

55% of employees 
have built permanent 
housing. 

Housing

20% of employees have 
been able to start a 
business.

Alternate Income
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SDG

Our impact on improving overall wellness 
has directly contributed to Target 3.4. In 
addition, including parents in employee 
health insurance directly contributes to 
Target 3.8.

How we measure our 
performance

Contributing to 
Global Sustainability 
Goals 

SDG Target

3.4: Reduce mortality from 
non-communicable diseases 
and promote mental health. 

3.8: Achieve universal health 
coverage.

LTWP has contributed an average of  
€ 16,058,500 in taxes  in taxes to both 
National and County Governments in 
2020 and 2021 contributing to Target 8.1. 
We are the largest employer in Marsabit 
after the County Government, and our 
recruitment policy prioritises residents, 
directly contributing to Target 8.3. We offer 
a comprehensive range of  benefits with no 
gender disparity in salaries contributing to 
Target 8.5. In addition, Sacco has introduced 
a flexible and equitable financial service 
contributing to Target 8.10. 

8.1: Sustainable economic 
growth. 

8.3: Promote job creation 
to support job creation and 
growing enterprises. 

8.5: Full employment with 
decent work and equal pay. 

8.10: Universal access to 
banking, insurance, and 
financial services.
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Next Steps

The health and wellbeing of  our employees is one of  our top priorities, and 
in 2022 we have pledged to implement a company-wide pension scheme 
to ensure that our employees feel secure in their future. 

We believe that mental health is just as important as physical health, and 
in 2022 we plan to extend the wellness program to include coaching and 
counselling for employees.

As part of  our commitment to data transparency, we are planning on 
implementing automated processes across HR and Payroll to ensure 
accountability and increase organisational efficiency. We have also dedicated 
56 million shillings to roll out a pension scheme in 2022.

1. Benefits:

2. Wellness:

3. HR

We believe that quality of  life is a right for all our employees, and in 2022 
we have pledged to update the accommodation throughout the camps to 
ensure that there is an equal standard applied to all LTWP premises. 

Aiming to close the gender gap in the energy sector, we will prioritise the 
implementation of  organisational strategies to recruit, retain and empower 
women at LTWP. 

4. Living 
Standards:

5. Supporting 
Women:



We do everything in our power 
to provide injury-free and healthy 
working conditions to ensure that 
our operations uphold the highest 
standards of safety and security. 

LTWP  Sustainability Report 2020 and 2021

4Our Strategy - Committed to tracking and 
mitigating risk

Health and Safety
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Our COVID-19 Response
At LTWP, safety is not just a priority – it’s a core value. We owe our employees and others working for us a safe 
working environment. This includes employees, contractors, suppliers, customers, and visitors. We count on each 
other to share this commitment. 

Ensuring the health and safety of  our employees is our priority and experiencing COVID-19 like symptoms can 
be a cause for anxiety and worry. Testing is an important measure in controlling the spread of  the virus which is 
why we provided free testing in 2020 and 2021 during the height of  the pandemic. We also installed sanitising 
and handwashing stations, and the HSE team and site medic conducted bi-weekly reviews to ensure that health 
and safety protocols are adhered to and in line with the Kenya Ministry of  Health as well as International Health 
Guidelines set by World Health Organisation (WHO). Any updates were communicated widely through health 
and safety talks, our monthly newsletter and posters and guidelines in public spaces. 

2020
Employees attended COVID-Awareness Training in

227

2021
Employees attended COVID-Awareness Training in

163

LTWP  Sustainability Report 2020 and 2021
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We take responsibility for protecting our employees 
by making LTWP a safe place to work and OHS 
is crucial to creating a safe and trusted working 
environment. We believe that all work-related injuries 
and occupational illnesses are preventable, and we 
are working towards a long-term ambition of  zero 
injuries, fatalities and work-related illnesses and this 
drives our continuous improvement in processes, 
working conditions and employee behaviour. 

We have formulated our health and safety policies 
in line with Kenya’s Occupational Safety and Health 
Act, The work Injury Benefits Act as well as IFC 
Performance Standards on Environmental and Social 
Sustainability as well as the World Bank Group’s 
Environmental, Health and Safety Guidelines. The 

Operational 
Health and Safety 
(OHS) 

operation and maintenance phase of  the wind farm 
comprises routine operations, inspections and testing 
activities, planned/preventive and breakdown/
reactive maintenance, and condition monitoring. The 
LTWP HSE team is responsible for updating OHS 
risk assessments, maintaining the OHS Risk Register, 
developing and implementing safe systems of work and 
control procedures, and liaising with maintenance and 
other contractors during the operation of  this project. 
Our “best practice” solutions to risk assessment are 
framed through Hazard Identification (HAZID) and 
Hazard and Operability Study (HAZOP) approaches, 
and our documentation always takes account of  
manufacturers’ instruction manuals’ specifications 
on inspection and maintenance routines. 
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Incident Type 2020 2021

First Aid Case 3 6

Medical Treatment Case 3 2

Lost Time Incident 3 1

Fatality 0 1

Near Misses 29 11

Environmental Incident 0 0

Vehicle/ Plant Incident 9 3

Property Loss/ Damage Incident 0 3

High Potential Incident 1 1

Total 48 28

Overview of 2020-2021 
Incidents

Recordable cases (LTIs 
and MTCs)

Number 
of cases 

Corrective measures

Snake bites and scorpion stings 3 Lighting and fumigation measures were enhanced in all 
areas and toolbox trainings were scaled up. 

Manual handling injury 1 The use of mechanical lifting aids was emphasised, and 
training was provided on safe handling. 

Vehicle Incident Injury 1 Refreshers on site speed limits and daily vehicle 
inspections were conducted during driver meetings

Welding related injury 1 PPE talks and a refresher on safe working procedures 
was communicated during team meetings and toolbox 
talks

2020 Incident Trends
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Mitigation Measures
In response to the incident trends in 2020, the HSE team conducted ninety-five toolbox talks, thirteen workplace 
inspections, twelve accommodation inspections, and four audits. The team also conducted training on snakebite 
prevention and emergency response which was attended by one hundred and twenty one employees, and training 
on safe handling of  hazardous materials which was attended by twenty-three employees. 

2021 Incident Trends

Recordable cases 
(Fatality, LTI and MTCs)

Number 
of cases 

Corrective measures

Fatality 1 The isolation procedure was reviewed and multiple 
checks on pertinent circuits was implemented to 
ensure complete isolation of the work area. Multiple 
sign-offs around feeder lines were implemented 
alongside re-training on standard operating 
procedures.  

Electric shock/burn injury 1

Falling object injury 1 Tool restraining lanyards were provided, PPE training 
was re-emphasised, and more safety signage was 
distributed in work areas.

Trip and fall injury 1 Signs were installed in common trip hazard spots, and 
toolbox talks were held to share the lessons learnt 
from the incident.

LTWP  Sustainability Report 2020 and 2021

Mitigation Measures
In response to the incident trends in 2021, the HSE team conducted seventy toolbox talks, twenty-seven workplace 
inspections, twelve accommodation inspections, four audits, and two hundred and fifty-seven employees attended 
first aid training. During this year we also established a map where sightings are recorded to better understand 
common risk areas so we can implement further preemptive planning. 
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SDG

Our robust COVID-19 protocol and training 
ensured a swift response to the pandemic, 
contributing to Target 3.3. Drivers’ meetings 
are conducted regularly with periodic 
communication regarding speed limits, 
vehicle inspection, Code of  Conduct and 
road safety. In 2021 we did not record 
any serious vehicle injuries contributing to 
Target 3.6.

How we measure our 
performance

Contributing to 
Global Sustainability 
Goals 

SDG Target

Target 3.3: Fight 
communicable diseases.

Target 3.6: Reduce road 
injuries and deaths.

Frequent toolbox talks, training and 
audits are conducted with an increase in 
“near misses” reporting, cutting down 
on the frequency of  incidents over time, 
contributing to Target 8.8.

Target 8.8: Promote labour 
rights and promote safe 
working environments.
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Next Steps

In 2022, we will be hiring an external trainer to spend three months 
on site working with the  Health and Safety team to conduct a full 
review of  the current systems, procedures, plans and documentation 
as well as to provide on the job training on the latest health and safety 
techniques and approaches.

1. Training:

As part of  our overall ESMS update scheduled for the first quarter 
of  2022, Our HSE Team will also review and update our current 
Occupational Health and Safety Plan, Water Management Plan, 
Waste Management Plan, Emergency Preparedness and Response 
Plan as well as our Biodiversity and Conservation Management Plan.

2. ESMS 
Update and 
Improvement:

In 2022, we will work to further enhance our colleagues’ understanding 
of  the importance of  HSE, more specifically, the understanding that 
the understandingthat safety starts with each individual. On the 28th 
of  April 2022, we are planning an event to celebrate World Day for 
Safety and Health at Work and through talks and activities we will 
emphasise the importance of  health and safety as a core tenant of  
our business.

3. Enhance HSE 
Awareness:



We are committed to improving 
access to clean water, education and 
health services as well as fostering 
peacekeeping in the region. 

LTWP  Sustainability Report 2020 and 2021

5Our Strategy - Committed to transparency and 
broad participation

Our Community
The People We Serve 
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Since inception, LTWP has been dedicated to 
ensuring that local communities in Laisamis 
Constituency benefit from the Project. As part of  
this commitment we established  WoC, and the main 
focus areas are development projects throughout 
Laisamis Constituency addressing water accessibility, 
education, health services and emergency support. 

Ensuring broad participation is a key aspect of  
implementing nature-based solutions, and we 

Ensuring Broad 
Participation

How We Support 
Communities 

implement these frameworks through ESMS, namely, 
the Stakeholder Engagement Plan through which 
we prioritise meaningful engagement with local 
communities to foster peacekeeping and generational 
change. Through frequent engagement with the 
communities we operate in, we also increase our 
understanding of  the region so we can continue to 
conduct our business with sensitivity and respect to 
the community. 
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Climate Change and 
Conflict
As drought persists, the power to negotiate access to 
resources has been severely hampered. This has resulted 
in the exacerbation of  conflicts in the region. Although 
historically viewed as a cultural practice, cattle raids 
among pastoralist communities are now highly fueled 
by attempts to sustain dwindling stocks and competition 
over limited water and pasture.

Consequences of  conflicts in Laisamis Constituency have 
increased dramatically with the spread of  guns and the 
shifting local and regional geopolitics. This has resulted 
in loss of  life, loss of  livelihoods, forced displacement, 
and decreased access to health care services. These 
factors have decreased social cohesion and resilience 
of  the community while increasing the vulnerability of  
families  (Czuba 2018).  

A key contributor to peacekeeping in the region is 

2020
Stakeholder engagements recorded in

145

2021
Stakeholder engagements recorded in

135

our Community Liaison Team who are from Laisamis 
Constituency, speak dialects specific to the region and 
have a deep awareness of  the sociopolitical context. 
The centralising of  the community in peacekeeping 
and conflict resolution has enabled residents to have a 
voice and representation for their issues, leading to less 
incidents by establishing grievance mechanisms, open 
forums and cultural exchanges that have helped stabilise 
inter-tribal conflict and competition for resources.

0
violent incidents were 
reported between 
employees and members 
of the community in 2020 
and 2021.
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All grievances are processed through the Community 
Liaison Team, and grievances must be addressed within a 
7-day period. Grievances are often raised and addressed 
with a communal approach. A diplomatic solution is 
always the priority, with police being brought in as a last 
resort. 

Conflict Resolution

We Listen

Grievances, the number of  people involved, and 
resolutions to issues are always recorded in LTWPs 
Stakeholder Engagement Log. In complex cases, a 
thorough analysis is conducted over a 21-day period 
with oversight from senior Community Liaison Officers 
(CLOs). We strive to always remain accountable to the 
communities we engage with, and our commitment 
to data transparency is a key part of  our approach to 
peacekeeping in the region. 

We Record

LTWP holds Open Days twice a year to encourage 
consistent communication with the community. Open 
Days provide community representatives an opportunity 
to visit the wind farm as well as raise their questions and 
concerns directly to LTWP. These events have allowed 
us to integrate a gender perspective to engagement 
by ensuring that women who would traditionally be 
relegated to the home are being represented. At the time 
of  this report, we have employed seven female CLOs, 
a step up from 2019 when we had none. 

We Communicate

The Community Liaison Team monitors communities 
closely so they can identify trends in behaviour. For 
example, it has been noted through the Stakeholder 
Engagement Log that conflict spikes during the rainy 
season. By observing and analysing trends within the 
community, the team are able to raise alarms alerting 
communities on potential threats ahead of  time. 

We Observe 

“Sarima Village used to 
be a battlefield between 
Samburu and Turkana. 
This used to be an 
unoccupied field where 
cattle rustlers found it 
easy to cross. Since the 
Project began, inter-
community conflicts 
have greatly reduced. 
In my community if I 
hear of any potential 
conflicts, I engage my 
counterpart and we 
notify village elders to 
mediate before conflict 
erupts”.

CA at LTWP 

LTWP  Sustainability Report 2020 and 2021
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Winds of Change 
LTWP established WoC in June 2015 as an NGO, through which we implement community development 
projects throughout Laisamis Constituency. The key focus areas are on improving access to water, education, 
supporting health services as well as emergency relief  support and  in 2020 and 2021  we were specifically 
concerned with addressing the drought and the economic strain posed by COVID-19. 

Mobility restrictions, economic downturns, and 
disruptions to the agricultural sector in 2020 
exacerbated the effects of  extreme weather and 
climate events along the entire food supply chain, 
elevating levels of  food insecurity and hampering 
access to resources. The economic dip in 2020 
brought down prices of  livestock and had severe 
negative effects on the purchasing power of  Marsabit 
residents in 2021. To address this, we distributed fuel 
to provide a financial cushion for residents, and this 
program has been extended into 2022.

Addressing Increased 
Poverty Levels

3,550
Litres of fuel distributed across 
fourteen different districts 
throughout Laisamis Constituency
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For many communities in Laisamis Constituency, 
increasing levels of  drought have forced communities 
to go on long treks for water, sometimes involving 
40 to 50 kilometre walks a day. This has severely 
impacted the health and wellbeing of  both the 
communities and the livestock central to their 
survival. The National Drought Management 
Authority has classified the drought status of  Laisamis 

Water
Objective: Improve water access by reducing trekking 
distance and increasing time for school attendance, 
conflict mitigation and livestock rearing.

Constituency as alarming, prompting emergency 
water delivery alongside our borehole and pipeline 
projects. Approximately 10,000 households and 
13,000 livestock in Laisamis Constituency do not 
have access to enough water to provide for their 
families and livestock, and unstable weather patterns 
will likely exacerbate this issue in the future.

Winds of Change
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5,100 
Households supported 

Project Location Activity Impact Date

Lependera 
Borehole

Ngurnit Installed solar power, water tanks 
and water troughs for animals.

800 Households September 
2021

Moite Borehole Moite Installed solar power, water tanks 
and water troughs for animals. 

200 Households September 
2021

Baalah Borehole Korr Installed solar power, water tanks 
and water troughs for animals. 

300 Households September 
2021

Loonjorin Water 
Pipeline

Loonjorin Repaired 3.5km pipeline from the 
slopes of Mt. Nyiro to Loonjorin 
Primary School. Upgraded two 
collection points from natural 
streams and installed a watering 
trough for cattle. 

400 Households June 2021

Manyatta Ntilia Laisamis Installed solar power, water tanks 
and water troughs for animals. 

300 Households June 2021

Loiyangalani 
Water Pipeline

Loiyangalani Upgraded main water intake 
that supplies several points 
across Loiyangalani. Intake was 
covered with a slab to prevent 
contamination and water was 
piped to the local dispensary. 

2000 Households June 2021

Water Pipeline 
at Manyatta 
Secondary

Laisamis Excavated and laid 1.3 km of 
pipeline between the community 
borehole and the reservoir tank.

200 Households December 
2020

Namarei 
Borehole and 
Troughs

Namarei Drilled boreholes and constructed 
a livestock trough, pump house 
and water storage tanks. 

300 Households July 2020

Pipeline and 
Borehole Repair

Merille Drilled boreholes and constructed 
a livestock trough, pump house 
and water storage tanks.

600 Households August 2020

Borehole and Pipeline Projects in 
2020 and 2021

LTWP  Sustainability Report 2020 and 2021
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Impact on Health
According to the 2020 NIRAS report conducted over a seven-year period, water projects implemented by WoC 
have significantly lowered the prevalence of  waterborne diseases in the area. The quality of  the groundwater 
in the Constituency is poor, and in many areas the level of  salts exceeds healthy levels for human and livestock 
consumption. To combat this, boreholes in areas with low water quality have been fitted with solar powered 
pumps with a reverse osmosis system for water purification. In terms of  wider socio economic impact, children 
have been able to attend school more frequently because they are not being sent on long treks for water, and 
greater water availability has also reduced conflict in the region.

Spotlight On: 2021 
Water Bowser Project
The past two years have been particularly challenging, 
with mobility restrictions, economic downturns, and 
disruptions to the agricultural sector elevating levels 
of  food insecurity and hampering access to resources. 
WoC delivered water to hard-hit areas of  Laisamis 
Constituency as part of  our emergency relief  response.  
In three months, WoC made 66 trips,  and the program 
was extended into 2022 due to the severity of  the 
drought. 

Cases before LTWP Cases now

916,000
Litres of Water Delivered 

in 2021

4,000 
Households Supported

LTWP  Sustainability Report 2020 and 2021
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20,925
Masks Distributed to 94 Schools 

According to the Department of  Health in 
Marsabit County, the main gaps in the health 
sector are infrastructure, Health Management 
Information Systems (HMIS), workforce, 
commodity supplies, service delivery, leadership, 
and governance. 

 WoC has supported the development of  several 
health facilities across the Constituency which has 
had significant impacts on the community. Vaccines 
are administered daily, and less time is required 
to search for medicine and equipment during 
procedures due to improvements in hospital 
infrastructure. In 2020 and 2021 the handover of  
the Sarima Dispensary and supporting schools and 
health centres through COVID-19 were the main 
focus areas, and through WoC we distributed 
vital sanitation supplies to twenty-nine health 
centres and dispensaries. We also supplied masks 
to schools throughout Laisamis Constituency.

Health
Objective: Improve the quality of health facilities 
and build capacity of health care professionals.

Winds of Change
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Spotlight: The Sarima Dispensary 2020
The Sarima Dispensary was built by WoC and handed 
over to the County Government in August 2020. It 
consists of  a consultation room, a mother & child health 
room, maternity ward, delivery unit, medical storage 
facilities and an incinerator for medical waste. In 2020 a 
nurse was assigned to the dispensary, and the dispensary 

now serves a community of  1,500 people.  According to 
NIRAS, LTWP’s support of  the Buriaramia and Sarima 
dispensaries have increased hospital births from two or 
three per month to over forty births per month, and child 
mortality and birth-related deaths have also reduced.

540
Households Supported

“Before the construction of the Sarima 
dispensary by WoC, people had to walk for 
50 kilometres for healthcare  and women 
were giving birth at home which posed 
health risks for mothers and newborns. 
Now, a clinic and immunisation service 
are close to the village and birth mortality 
has decreased”

Nicholas Ekitela, Sarima resident

LTWP  Sustainability Report 2020 and 2021
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According to a 2018 study conducted by the 
University of  Eldoret, 68% of  Marsabit residents 
do not have a formal education (Muyaka 2018). 
NIRAS also recorded in their 2020 evaluation 
that only 26% of  residents have a primary level 
education with only 6% of  the population with a 
secondary education and above. 

For many students school feeding programs are 
incentives for their parents to send them to school, 
and during times of  drought attendance often 
declines. The NIRAS report drew correlations 
between water support and the success of  the Mt. 
Kulal Girls Secondary school which was opened 
in 2015. A piping system with six water tanks 
was installed at the school, and they observed 

Education
Objective: Improve the quality of education facilities to 
encourage academic performance as well as developing 
vocational skills. 

that water related conflict in that area had declined as 
a result. WoC also installed solar panels and students 
were able to attend remedial classes at dawn and in the 
evenings which has had a significant impact on overall 
academic performance. 

Residents also reported that water and education 
projects have contributed to higher rates of  retention 
of  students and teachers across schools constructed in 
the Constituency. Residents  indicated that there has 
been a remarkable improvement in the performance 
of  girls schools in particular, with Nyiro Girls Secondary 
School outperforming the Nyiro Boy Secondary school 
in science classes during the 2020 Kenya Certificate of  
Secondary Education (KCSE) exams. 

Winds of Change
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Arapal Primary School: 
November 2020 

The primary school was co-funded by DEG, Boskovic, 
and Davis and Shirtliff  and we constructed a girl’s 
dormitory which is able to hold 92 people. We also 
constructed an ablution block and installed holding tanks. 

Education Projects

Gatab Primary School: 
January 2021

WoC constructed two classrooms in a single unit block 
which were then handed over.

Kurkum Primary School: 
February 2021

WoC constructed two classrooms in a single unit block 
which were then handed over.

Farakoren Teachers 
Accommodation: 
February 2021 

WoC constructed accommodation for teachers close 
to the school so they did not have to trek long distances, 
and to improve their quality of  life. Less time travelling 
has also enabled teachers to invest more time in lesson 
planning and support  students  in remedial classes. 
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SDG

The Sarima dispensary has resulted in more 
hospital births, contributing to Target 3.1. 
The construction of  dispensaries across 
Laisamis Constituency by WoC has made 
healthcare more accessible to more villages, 
contributing to Target 3.8. 

How we measure our 
performance

Contributing to 
Global Sustainability 
Goals 

SDG Target

Target 3.1: Reduce maternal 
mortality. 

Target 3.8: Achieve universal 
health coverage.

Through WoC we build schools with access 
to solar power and water. 

4.A: Build and upgrade 
inclusive and safe schools. 

WoC borehole and piping projects and the  
2021 Water Bowser Project have increased 
water availability and improved the quality 
of  drinking water.

6.1: Safe and affordable 
drinking water.

We now have more female representation 
on the Community Liaison Team.

10.3: Ensure equal 
opportunities and end 
discrimination.

Through our Stakeholder Engagement Plan 
the Community Liaison Team has been vital 
in conflict resolution and inclusive decision 
making. 

16.7: Ensure responsive, 
inclusive and representative 
decision making. 
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Next Steps

We will continue to monitor drought levels and Community Liaison  
presence in the region to consistently assess community needs.

1. Community 
Engagement:

The Water Bowser Program will be extended into 2022 to continue 
to provide support to the community.

2. Drought 
Mitigation:

We have observed that there is a relationship between food availability 
and school attendance. Many parents are unable to provide a consistent 
source of  food during the drought and livestock have been declining due 
to the lack of  pasture and this has affected food availability in schools, 
who are also unable to meet the demand on their own.  Starting in 
2022, LTWP will launch a school feeding program as an emergency 
intervention initiative  with the aim to to feed 13,000 children a day 
by the second quarter of  2022.

3. Addressing 
Food Scarcity:
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