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January 2018 

Newsletter www.ltwp.co.ke/winds-of-change/ 

          LTWP/WoC Open Day 15 November 2017: Community representatives on the wind farm in Marsabit           

 

Winds of Change updates 

The festive Christmas period has once again come and 

gone, and we too wish you a Happy 2018: May it be 

peaceful, joyful and prosperous! 

Our January 2018 newsletter reflects on the previous six 

months; a period during which the Winds of Change 

Foundation (WoC) primarily focused on improving 

educational institutions and supporting neighboring 

communities during the severe 2016-2017 drought.  

We trust you will find our newsletter insightful, and that it 

encourages you to partner with us on our mission to help 

improve the livelihoods of communities in Laisamis 

Constituency, Marsabit County. 

Winds of Change Background 

WoC, i.e. Lake Turkana Wind Power’s foundation, has 

been active since June 2015 and has invested in a variety 

of community development projects since.  

The projects can be categorized into four groups: 

Enhancing employability (education), enhancing access 

to health and water, and miscellaneous development 

activities. 
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Drought relief activities 
 

The severe 2016-2017 drought, which local 

community members in Laisamis Constituency now 

refer to as ‘the great drought’, had significant 

negative impacts on people’s livelihoods. 

Community members lost thousands of livestock, 

while those that did survive the drought suffered 

noticeable deterioration in body conditions. 

Simultaneously and relatedly, there was an increase 

in malnutrition both with children and adults, as well 

as illnesses caused and spread through lack of 

clean water. The continued absence of rain until 

October 2017 further exacerbated the situation to a 

point where the water and food security situation in 

Laisamis Constituency was at a crisis point.  

 

To help address the water crisis in the region, WoC 

provided emergency water relief to severely affected 

communities by regularly delivering water to them, 

for example to Ndikir; Farakoren; Arge; Namarei; 

Ntil; Illaut; Merim; Luay; Ntarliteli; Korr; and, Olturot 

(total population reached ~22,800 people).  

 

Moreover, WoC constructed new and 

rehabilitated/upgraded existing water access points 

in Illaut (upgrading of rock water catchment), Ntil 

and Lonjorin (construction of borehole, livestock 

troughs and installation of water storage tanks), 

Sarima (construction of livestock troughs), Luay 

(installation of water storage tanks) and Arge 

(rehabilitation of 14km water pipeline and installation 

of storage tanks). These drought relief activities 

were primarily funded by WoC, in partnership with 

DEG, i.e. a German Development Finance 

Institution, Terre des Hommes Netherlands, and 

Vestas of Denmark.  

 

 

 

 

The completed drought relief activities 

are all expected to be sustainable, 

except emergency water delivery by 

water bowsers, given that they were 

completed and set-up in a manner that 

should enable their longevity. 

 

In all cases, some form of 

training/awareness raising was done to 

explain that the facilities now belong to 

the recipients, that they in turn must 

manage these facilities going forward, 

and that the best way to do so is to 

identify people who will have overall 

responsibility for management. For 

example, in the case of the Arge, a 

community-chosen Borehole Attendant 

now operates the borehole and pipeline 

and is paid to do so by the community.  

 

In the case of the Ntil and Lonjorin, the 

facilities have been officially registered 

as belonging to the two communities’ 

water committees and this has been 

welcomed and accepted by them. 

Importantly, these committees work 

with the government department 

responsible for water resources 

management in the County. This also 

holds true for the Illaut rock water 

catchment upgrade activity. 

 

Captions of photographs: 

❖ Top: Completed livestock trough in Lonjorin. 

❖ Middle: Laying of new pipeline section in Arge 

❖ Bottom: Community members accessing water in Arge. 
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Winds of Korr IT Centre 

A year into operations, the ‘Winds of Korr IT Centre’, set up in 

partnership with Vestas, continues to attract students of all ages 

and is thriving.  

We are also pleased to announce that, in line with the original 

agreement, the Marsabit County Government has committed to 

financially support the centre from January 2018 onwards. As 

WoC, we will continue to provide advisory and training support to 

the centre’s teachers and management committee.  

The IT centre officially opened in Feb. 2017 under the name of 

‘Winds of Korr IT Centre’. It has a total of 15 committee members 

and a management team of five representatives, all of whom 

have attended training courses on business and financial 

management, as organized by WoC/Vestas on management 

skills.   

 
Lesson at Winds of Korr IT Centre 

The centre has two dedicated teachers who offer courses on 

computer and software packages, twice a day.  

 

  

 

Nyiro Girls Secondary School laboratory 

One of WoC’s primary areas of focus is to improve access and 

quality of education, with particular focus on girls. In this regard, 

WoC constructed a laboratory (in partnership with Siemens) at 

Nyiro Girls Secondary School, which was officially handed over to 

the school during a colorful ceremony on 9 October 2017.  

 

 
 

 

 

The laboratory will enable students to undertake a complete range 

of science experiments, which is a core component of the 

secondary school curriculum. This is expected to help improve the 

academic results of the students, as they will be able to observe 

and undertake physical demonstrations of the exercises at hand. 

The construction of the laboratory has also enabled the school to 

revert the building that was being used as laboratory back to being 

used as a dormitory. 

Nyiro Girls Secondary School was established in 2012 and is one 

of less than a handful of girls’ secondary schools in Laisamis 

Constituency. Presently, it has 70 students, but this number is 

expected to increase in 2018 following the national change of the 

school system, which will see two more age-groups being added 

to secondary schools.  

 

 

 

Cutting of ribbon by Siemens’ representative & elders blessing the interior of the laboratory 
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            Appreciation song and dance by students’ parents 
 

 

 

 

 

 

 

 

 

 

Loiyangalani Vocational Training Centre  

Given that there are no active vocational training institutions in Laisamis 

Constituency, WoC has supported the development of such an institute in 

Loiyangalani by constructing two classrooms.   

The master plan for the polytechnic institute has been jointly developed by 

the community, donors and is also part of the Marsabit County 

development plans.   

Open Days, November 2017 

LTWP/WoC organize Open Days at the wind farm site every six months with 

the objective of having a dedicated channel through which to engage with the 

local communities, in addition to the ongoing dialogue that takes place through 

LTWP’s 18 community liaison officers. Open Days provide community 

representatives an opportunity to visit the wind farm as well as raise their 

questions, comments, concerns and requests.  

On 15 and 16 November 2017 LTWP/WoC hosted 105 elders, ladies and 

youth representatives from the wider project area. Equal number of attendees 

came from South Horr, Sarima, Loiyangalani, Mount Kulal, Kargi, Korr, 

Laisamis, Illaut, Ngurunit and Namarei. 

 
Youth and women community representatives learning about the substation 

 

Key messages we sought to address during the Open Days were:  

▪ The wind farm is unfenced, contrary to rumors; 

▪ People live on the wind farm and use the land as they have always done, 

e.g. to graze livestock, for traditional nomadic movements and to live on; 

▪ LTWP is a guest on community land, with the intention to be a good 

neighbor by helping support community needs through WoC; and, 

▪ LTWP is a neutral non-political and non-religious organization, that treats 

everybody equally in a fair, respectful, transparent and inclusive manner. 

 

 

Mt. Kulal Girls Secondary School 

During another colorful handover ceremony on 10 October 2017, WoC 

handed over a solar system (supported by Vestas) that it installed at Mt. 

Kulal Girls Secondary School, located in Luay, along with a 60,000L water 

storage facility.  

The solar system provides electricity to three classrooms, two dormitories, 

the kitchen, a store room, pit latrines, bathrooms and security lights. 

Importantly, provision of power means that students are now able to study 

after the sun sets, thereby able to prepare themselves better for their 

classes and examinations. During the handover ceremony, Mrs. Rose 

Kerui (School Principal) also stated that “the feeling of safety has also 

increased, as students are better able to see where they walk”. 
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  A day in the life of… 
 
 

 

 

 

 

 

 

 

How long have you worked at LTWP? 

I have worked at LTWP for close to three years now, and was the first Field Program 
Officers for WoC when it started its operations in June 2015.  
 

What is a normal day in the life of a Field Program Officer? 

As a Field Program Officer my main role is community engagement and interaction, 
to better understand community needs and to share project updates. This is primarily 
achieved through consultations and information disclosure sessions, meaning that I 
am usually in the field visiting the various communities of Laisamis Constituency. 
 
Moreover, I also work closely with the communities to identify potential development 
projects and then act as their main contact person while projects are being 
implemented. To ensure alignment of ideas, projects and priorities, I also engage 
closely and regularly with applicable County Government Departments as well as 
the Constituency Development Fund. 
 
What were you doing before you joined LTWP? 

Prior to joining LTWP, I worked as a lecturer at Meru Teachers’ Training College. 

My main area of expertise in the field of education is youth empowerment through 

education and employment.  

 
What did you study in university? 

I studied Education, History, Social Studies and Ethics during my Bachelor at the 

Catholic University of Eastern Africa, and then Human Resources and Development 

during my Master at Moi University. 
 

 

Do you feel that this course is relevant to the career path you are on? 

Yes, both my Bachelor and Master have been relevant to my current role as a Field 

Program Officer at WoC, given that I work on community development matters on a 

day to day basis. Importantly, my studies enabled me to learn about different 

approaches to development, some of which I now try to follow in practice.  

 
What do you enjoy most about your job? 

The most rewarding aspect of my job is being able to work for an organisation that 

is helping to improve the livelihoods of people in the constituency that I am from and 

grew up in. Having grown up in the area, I fully appreciate the importance of having 

to improve access to education, health and water facilities. 

 

I feel particularly proud when we hand over completed projects to the respective 

communities.  

 
What are some of the challenges you face? 

The main challenge we face as WoC is managing community expectations as to 

how WoC can support them, if at all. Expectations are extremely high because the 

communities themselves have many needs, for which they lack the necessary 

resources to be able to address themselves. To address this challenge, we 

repeatedly spend several hours in the various communities explaining that WoC is 

not a government body and that it does not have the necessary resources to fulfil all 

expectations. These consultative meetings are now bearing fruit, in that community 

members are starting to understand that WoC cannot be expected to help address 

all of their needs. Instead, WoC tries to support where it can.  

 
What is the key learning you can take away from your role?  

Regular and honest community engagement is essential to implementing good and 

sustainable community development projects. It is very important to provide clear 

and honest responses to community requests and questions, so as to be better able 

to manage community expectations.  

  

Moreover, access to - and quality of - education is key to addressing community 

needs in the long run. 

 

Name: Dominic Kurewa Dabalen 

Age: 49 

Community: Korr 

Marital Status: Married with 3 children  

Designation: WoC Field Programme Officer 
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 We leave you with another impression from our Open Day (above): Community members learning about wind turbines. 

Winds of Change going forward 
 
WoC has committed to work closely with communities in Laisamis Constituency for 
the next 20 years to help improve their livelihoods. These communities 
overwhelmingly lack basic infrastructure facilities in relation to access to health and 
water, and there is a great need for vocational training and skills development. As 
such, we have made it our objective to support these communities where possible.  
 
The continued plan is (and has always been) for LTWP to invest at least €500,000 
of its annual revenues in the foundation, once the wind farm is operational. 
Unfortunately, these funds are still unavailable, given that the associated 
Transmission Line has been delayed, meaning that LTWP is unable to evacuate 
and sell the energy that it can generate since January 2017. Subsequently, WoC 
faces a challenge in that we have limited funds to invest in community projects until  

 

 

 
the Government’s Transmission Line has been completed. 
 
WoC is interested in partnering with organizations who might be interested in 
working in Laisamis Constituency. More information and previous newsletters 
can be provided upon request. 
 
For more information about WoC, please visit our website and/or contact: 
 
Felix Rottmann 
Director of Winds of Change 
E: felix.rottmann@ltwp.co.ke  
 
P.S.: The map overleaf shows locations of selected key WoC activities. 
 

mailto:felix.rottmann@ltwp.co.ke
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