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Winds of Change updates
Just like that, we are halfway through
2018! And again, it has been an eventful
six months for the Winds of Change
Foundation (WoC).
This newsletter reflects on what we have
been doing since January 2018 and
highlights the impacts of our activities.
We trust you will find our newsletter
insightful, and that it encourages you to
partner with us on our mission to help
improve the livelihoods of communities in
Laisamis Constituency, Marsabit County.
Winds of Change Background
WoC is Lake Turkana Wind Power’s
foundation, which has been active since
June 2015 and has since invested in a
variety of community development
projects.

- Rite of passage ceremony (graduating from a boy to a morani), attended by WoC Field Program Officers -

1

These projects can be categorized into
four groups: Enhancing employability
(education), enhancing access to health
and
water,
and
miscellaneous
development activities.
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Upgrading
of Illaut water rock catchment
Upgrading of Illaut water rock
catchment
The community of Illaut previously contacted WoC with some very sad news, whereby two
sisters, aged 7 and 8, had drowned in the community’s rock catchment dam.

To further improve this facility, the community of Illaut
asked WoC to upgrade it so that people and livestock
would not have to enter the dam area in future in order
to access water.
Having seen the initiative taken by the community itself
to erect a perimeter fence around the dam and having
understood the importance of further increasing the
safety element of this facility, WoC accepted their
request. With financial support from the German
Investment Corporation (DEG), WoC installed two
10,000L water storage tanks, constructed a livestock
trough and laid a pipeline that connects these two items
with the dam.

- Original rock catchment dam in Illaut The dam itself is of high value to the community, as it can hold enough water for the village for
a period of up to one year, after good rains. To reduce the risk of other people falling in to the
dam and drowning, the community mobilized resources to erect a fence around the dam.

- Fence around rock catchment dam, as constructed by community of Illaut -

This upgrade means that people and livestock no longer
need to enter the dam area to access water, because
people can now access the same water from the storage
tanks while livestock can access water directly from the
trough.

- WoC installed water storage tanks -
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Ntil borehole and associated
Ntil borehole
and associated infrastructure
Ntilinfrastructure
borehole and associated
infrastructure
Following a request from the community of Ntil, WoC, with financial support
from Terre des Hommes Netherlands, drilled and equipped a solar pumped
borehole in Ntil and connected this borehole to livestock troughs and water
storage tanks, which were also constructed by WoC.
The purpose of this project was to create closer access to clean water for
the community of Ntil, who before this intervention used to wake up early to
travel a total of 14km to collect dirtier water from the next nearest water
source.
According to two beneficiaries of this project, Mrs. Nkiiren Lemadada and
Mr. Ntelengon Lesas, the project has improved their lives because they are
now able to obtain clean water directly within their village. The close
proximity of the water source means that less time is spent on collecting
water. In addition, both beneficiaries say that their livestock are healthier
and no longer dehydrated, while they themselves are happier and have
more time and energy to spend on other activities.

- Ntelengon (left) and Nkiiren (right) collecting water -

- From front to back: Livestock trough, water tanks’ housing unit, pump
house and solar panels -
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Sarima dispensary
Mt.
Kulal
Girls Secondary
Mt. Kulal
Girls
Secondary
School School
During a colorful handover ceremony on 10 October 2017, when WoC handed
over a solar system (supported by Vestas) that it installed at Mt. Kulal Girls
Secondary School along with a 60,000L water storage facility, WoC committed
to upgrade the school’s water system by connecting it to a water reservoir
located 1.6km from the school.
This upgrade was completed in March 2018 and means that the school now
has excellent access to water, as it can both harvest and store rain water or fill
the water storage tanks with water from the reservoir.

- Appreciation song and dance by students’ parents (Oct. ’17) & laying of
new pipelines WoC continues to partner with the Mt. Kulal and Nyiro Girls’ secondary schools,
as they are the only two girls’ only secondary schools in the wind farm area.
In this regard, we are looking for third parties who may be interested in working
with these schools, in the hope that a partnership can be established to further
increase the quality of, and access tom, girls’ education in the region.

There are no public health facilities in the wider Sarima area, in
Laisamis Constituency. This means that residents of Sarima village and
pastoralists who are passing through this region need to travel to places
like Loiyangalani (~50km northwards) or South Horr (~40km
southwards) to access health facilities.
To address this situation, WoC, in collaboration with the Marsabit
Ministry of Health, has agreed to set up a dispensary in the area, which
will serve both the residents of Sarima village as well as pastoralists of
other communities who pass through the area. The agreement with the
County Government is that WoC will establish a dispensary, which the
County Government will subsequently run and manage (e.g. provide a
dedicated nurse and stock/re-stock the facility with medicine).

- WoC team and Marsabit County health officials during the inspection
of progress at Sarima dispensary on 7 March 2018 -

In addition to establishing the dispensary, WoC will also construct a
housing unit for the dedicated nurse, a dedicated medicine storage
facility and toilets and washrooms, as well as equip the dispensary
with medical equipment as agreed on with Marsabit County health
officials during a site visit in March 2018.
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A day in the life of…
Name: Robert Yambo
Age: 28
Community: Nyakach, Kisumu County
Marital Status: Single
Designation: WoC Field Engineer

How long have you worked at Lake Turkana Wind Power (LTWP)?
I joined LTWP in September 2013 as an engineer and then became a dedicated
Field Engineer for WoC in October 2015.
What is your normal day in the at work as a Field Engineer?
No two days are the same, but it generally ranges from costing projects, evaluating
tender documents, writing and managing contractor contracts, supervising
construction works and report writing.
Given that WoC works a lot with the local communities in the wider project area, I
also take part in community engagement activities, particularly linked to
consultations and information disclosure. Some of our community projects are
located as far as 210km from the wind farm, thus I also spend a lot of time travelling
across Laisamis Constituency and getting to know its residents.
What were you doing before you joined LTWP?
Prior to joining LTWP, I completed my undergraduate studies at Nairobi University.
What did you study in university?
I completed a Bachelor of Science (BSc.) in Civil and Construction Engineering.
Do you feel that this course is relevant to the career path you are on?
Yes, my course was very relevant to what I do today, as the day to day activities that
I now carry out essentially formed the bulk of my coursework at university.

What do you enjoy most about your job?
The greatest fulfilment that I get from my job is the ability to grow professionally while
also positively impacting the lives of people who to date have had little or no access
to health, education and/or water facilities. This combination is both humbling and
educating in terms of increasing my exposure.
In addition, my job has also given me the opportunity to interact with people of
different Kenyan communities and other nationalities, who have either partnered
with WoC or have worked on the wind farm in different capacities and at different
stages. This experience has broadened my perspective on how different issues can
be interpreted, addressed and solved in different ways.
What are some of the challenges you face?
As WoC, our philosophy is to work with local contractors from Marsabit County
whenever possible. This approach increases the positive impacts that we have in
the area by further creating local employment, while also increasing local
contractors’ capacities and experiences.
Having said that, this philosophy also brings challenges with it: The main challenge
being that not all local contractors have been exposed to the standards that we work
to, e.g. in terms of technical understanding and requirements and expected quality
of works, or the importance of accurate financial management and adherence to
timelines. Supporting local contractors to manage these challenges is one of my
most time-consuming responsibilities, which can at times be frustrating. However,
seeing that part of our role as WoC is also to build capacity, I know that this time is
well spent because it will help some of our local contractors in future.
What is the key learning you can take away from your role?
Proper engagement with communities and contractors, no matter how long it takes,
is key to the success of any of our community development projects. When this
engagement is informed and factual, communities and contractors are also able to
understand why we may sometimes interpret things differently to them.

Of importance, I learned about different approaches to development during my
course. Today, I am able to apply some of that theory while working on WoC
community development projects.
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Winds of Change going forward
WoC has committed to work closely with communities in Laisamis Constituency for
the next 20 years to help improve their livelihoods. These communities
overwhelmingly lack basic infrastructure facilities in relation to access to health and
water, and there is a great need for vocational training and skills development. As
such, we have made it our objective to support these communities where possible.
The continued plan is (and has always been) for LTWP to invest at least €500,000
of its annual revenues in the foundation, once the wind farm is operational.
Unfortunately, these funds are still unavailable, given that the associated
Transmission Line has been delayed, meaning that LTWP is unable to evacuate
and sell the energy that it can generate since January 2017. Subsequently, WoC
faces a challenge in that we have limited funds to invest in community projects until
the Government’s Transmission Line has been completed.

For now, given the delay in the Transmission Line, we are only able to complete
one more ‘big’ project in 2018: Construction of a laboratory at Korole Boys
Secondary School, in time for usage at the start of the 2019 academic year.
WoC is very interested in partnering with organizations who might be interested
in working in Laisamis Constituency. If you, or an organisation you know, is
interested in working in Marsabit County, please do get in touch with us!
For more information about WoC, please visit our website and/or contact:
Felix Rottmann
Director of Winds of Change
E: felix.rottmann@ltwp.co.ke
P.S.: The map overleaf shows locations of selected key WoC activities.

- Sunset at the LTWP wind farm -
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22
21

28

11

12
Ref

Activity

Location

1

Sarima Pri school extension

Sarima

2

Nyiro Girls Sec School laboratory

South Horr

3

Nyiro Boys Sec School dormitory

South Horr

4

Kulal Girls Sec School solar system

Mt. Kulal

5

Kurungu Pri School, mattresses

Kurungu

6

Solar pump installation; livestock troughs

Gatab

7

Borehole and water filtration system

Sarima

8

14km water pipeline

Arge

9

Water storage tanks; livestock trough

Laga Elfereji

10

Community borehole

Lonjorin

11

Borehole generator

Ol turot

12

Kulal Girls Sec School water system

Mt. Kulal

13

Maternity ward

Kurungu

14

Laisamis hospital solar system

Laisamis

15

Illaut dispensary solar system

Illaut

16

Dispensary upgrade

Burri-Aramia

17

Illaut

18

Community store; chief's office; market
fencing
Police quarters & office

19

Football pitch rehabilitation

Namaeri

20

Environmental clean-up

Gatab

21

Larachi water pipeline

Larachi

22

Classroomsx2 at Vocational Training Centre

Loiyangalani

23

Livestock troughs

Sarima

24

Community borehole

Ntil

25

Lontolio dispensary solar system

Lontolio

26

Korr IT centre

Korr

27

Sarima dispensary

Sarima

28

Annual 10km run

Sarima

29

Upgrading of rock water catchment system

Illaut

30

Korole Boys Sec School laboratory

Kargi

1
27

30

7,23

2
5

8
26

Loiyangalani

24

15

29

9
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WoC Projects across Laisamis Constituency
A
Distribution of books, pens, and desks to schools
B

Uniform purchases

C

Educational school trips

D

Vocational training

E

HIV/AIDS awareness campaign

F

Road safety awareness campaign

G

Emergency water provision during 2017-2018 drought
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